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ENFIELD TOWN COUNCIL 

Acting in its capacity as 

WATER POLLUTION CONTROL AUTHORITY 

JUNE 1, 2015 

 
A meeting of the Water Pollution Control Authority was called to order by Chairman 
Kaupin in the Enfield Room of the Enfield Town Hall, 820 Enfield Street, Enfield, 
Connecticut on Monday, June 1, 2015.  The meeting was called to order at 6:03 p.m. 
 
ROLL-CALL – Present were Commissioners Arnone, Cekala, Deni, Edgar, Hall, 
Kaupin, Lee, Mangini, Stokes and Szewczak. Commissioner Bosco was absent. Also 
present were Town Manager, Matthew Coppler; Assistant Town Manager, Derrik 
Kennedy; Town Attorney, Kevin Deneen; Director of Public Works, Jonathan Bilmes; 
Water Pollution Control Superintendent, Kevin Shlatz; Town Clerk, Suzanne Olechnicki 
 
MOTION #6230 by Commissioner Mangini, seconded by Commissioner Deni to accept 
the minutes of the May 18, 2015 Regular Meeting. 
 
Upon a SHOW-OF-HANDS vote being taken, the Chair declared MOTION #6230 
adopted 10-0-0. 
 
SPECIAL GUEST 

 
There were no special guests this evening. 
 
OLD BUSINESS 

 
Item A. remained tabled. 
 
NEW BUSINESS 

 
There were no New Business items on this evening’s agenda. 
 
ITEMS FOR DISCUSSION 

 

Presentation of Facility Upgrades 

 
Present for this item were Jay Sheehan and Michael Burns from Woodard & Curran. 
 
Mr. Kennedy stated in 2013 the Town did a capital plan to see what was needed at the 
Water Pollution Control facility due to some notices of violations received. He stated it’s 
known that there are necessary upgrades that need to occur so that the Town remains in 
compliance with DEEP and the EPA.  He noted a complete facilities study was 
conducted, which generated recommended upgrades, some of which are required and 
necessary both to the plant and collection system.  He stated today they will be reviewing 
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some history and primarily what the upgrades entail.  He noted this will also be an 
opportunity for the commissioners to ask questions and address any concerns. 
 
Mr. Sheehan reviewed the timeline for this undertaking as follows: 
 

• 1938 – water pollution control began in Enfield 

• 1971 – the Clean Water Act began 

• 1972 – Enfield responded with upgrades to the water treatment facility 

• 1996 & 2004 – there were some very basic upgrades to the plant 
 
Mr. Sheehan stated in 2013 a capital plan and rate study was undertaken and from that 
the following recommendations were made: 
 

• Improvements to the waste water plant, equipment upgrades, collection system 
improvements, which involves piping in the system and pump stations for a total 
of $36 million dollars 

• Establish a sewer fee in lieu of the ad valorem method 

• Include public outreach 
 
Mr. Sheehan stated the sewer fee covers everything over a ten-year span 
 
He then reviewed the facilities plan for 2015 as follows: 
 

• Intensive review of the plant and pump stations was done 

• Met with staff to discuss operational needs and they had a series of workshops 

• A hard look at structural and mechanical evaluations 

• Conducted a very comprehensive energy evaluation 
 
Mr. Burns stated upgrades are needed throughout the system, which includes pump 
stations, solids handling, odor, pumps, clarifier mechanism, head works, building 
upgrades and aeration equipment. 
 
He reviewed some other concerns such as hazardous material, hand rail safety measures, 
aeration blowers and the need to address building deterioration. 
 
Mr. Burns noted there is some positive news, i.e., they don’t need much septic 
improvements, there are less pipe issues and there’s a reduction in engineering and 
planning costs. 
 
Mr. Sheehan reviewed costs and stated the total planning estimate (engineering fees) is 
$1,550,000, which is less than anticipated.  He noted the total WPC upgrade cost is more 
than anticipated based on Mr. Burns outline, however, the collection system is half of 
what they anticipated.  He stated the total is about $33.7 million versus the $35.9 million 
that they talked about in the original capital plan.  He noted the difference of $2 million is 
really reserved for gravity thickening, which they believe is very important to the future 
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of the plant.  He stated they still believe the $36 million dollar figure is the appropriate 
number. 
 
Mr. Burns reviewed plans as follows: 
 

• Address main building and bring it up to code (ADA compliance work involving 
new bathrooms, a concrete ramp, roof work and energy work) 

• Sludge processing building – new roof and bring that building up to current 
building code requirements 

• New head works 

• Odor Control 

• Energy efficiencies 

• Add gravity thickening 

• Collection system  

• Major upgrades/replacement of six priority pump stations 
 
Mr. Sheehan stated they also categorized things that are mandatory.  He then reviewed 
benefits of the upgrade plan as follows: 
 

• Reduced energy costs – estimated $100,000 savings per year 

• Compliance with NOV and DEEP 

• Addresses non-compliance with safety and building codes 
 
Mr. Sheehan stated this work is covered by grants, a 2% loan from the State and the 
sewer fee. 
 
Mr. Coppler stated the prisons are paying for a portion of the upgrades. 
 
Commissioner Hall questioned who is applying for the state funding.  Mr. Sheehan 
responded in some communities his company would do this, but in Enfield the DPW has 
been doing this. 
 
Commissioner Hall questioned whether Mr. Sheehan would inform the Town if he 
learned of available funding, and Mr. Sheehan responded yes. 
 
Chairman Kaupin questioned what the next steps involve, and Mr. Coppler stated the 
Town Council will need to schedule a public hearing. He noted following the public 
hearing, steps will need to be taken to go to referendum. 
 
Discussion followed about a public outreach to educate the public about the costs being 
covered by the sewer fees.  Mr. Coppler noted they can put together a fact sheet.  
Commissioner Stokes suggested distributing information at the Town of Enfield Fourth 
of July Celebration. Commissioner Lee suggested Mr. Sheehan and Mr. Burns do a 
presentation on E-TV. 
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ADJOURNMENT 

 
MOTION #6231 by Commissioner Mangini, seconded by Commissioner Hall to 
adjourn. 
 
Upon a SHOW-OF-HANDS vote being taken, the Chair declared MOTION #6231 
adopted 10-0-0, and the meeting stood adjourned at 6:42 p.m. 


